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To Gudivada,
Sri V. V. Kodanda Ramaiah, 28/10/2024
Secretary & Correspondent,

GATES,

Gudivada

Dear Sir,

Sub: VKR, VNB & AGK College of Engineering (A), Gudivada- Inviting for
Governing Body meeting- Regarding.
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[ wish to inform you that, Governing Body meeting of VKR, VNB & AGK College of
Engineering(A), Gudivada is scheduled on 12/11/20224, 11 AM through online and request
your valuable presence. '

The agenda to be discussed at the meeting

Approval of Academic council meeting minutes.

Approval of Budget for academic year 2024-25.

Approval of staff recruitment.

Status of Placements and new proposals.

Proposal for R & D cell establishment.

Status of admissions for the academic year 2024-25.

Proposals of AICTE schemes.

Change of Affiliating Body from SBTET, Hyderabad to SBTET, Andhra Predesh.
Any other points with the permission of the Chair.
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Yours faithfully

B o K
AO\
(Dr. S. H. V. Prasada Rao)

Principal and Member Secretary for GB
Copy to . - PRINCIPAL ,
1. President and Vice President GK COLLEGE OF ENGINEERING
- VKR VNB & AGK COLLEGE OF ENGINEERING
2. Governing Body members Eluru Road, Gudivadatri DLA.P.32T Ut
3. Smt. M. Santhi, AO for making necessaryLarfangeménts.
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Minutes of the Governing Body Meeting

The First Meeting of Governing Body of VKR, VNB & AGK College of Engineering
(Autonomous), Gudivada conducted through online on 12/11/2024, 11 AM under the
chairmanship of Sri Vemulapalli Venkateswara Kodanda Ramaiah, Secretary &
Correspondent, GATES, Gudivada.

Members Present:
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9246542188

No Name of the Person Designation Position Signature
; . Secretary & Correspondent
Sri Vemulapalli . ’ y
Venkateswara Kodanda GATES, G.u dlqua ; Chan.'man NV & Romsrat
1 Ramaiah vkrvnbengineering@gmail.com (Society)
T 9951319999
Smt. Vemulapalli ; . Member | ;. MW\;
2 Meenakshi Dev President, GATES, Gudivada (Society) /71
Vice-President, GATES, Gudivada Wilsobss
3 | Sri Bolla Kalyan Kumar | kalyankumarbolla@gmail.com P (5 Dt dqonn Dot
(Society) |
9154605555
4 Smt, Gantg Lakshmi Co-President, GATES, Gudivada Merr-lber
Meenakshi (Society) é 2 Hovrtuseak
5 | Sri Pinnamaneni S Member
Venkateswara Rao Member, GATES, Gudivada (Society) ? [ e
Professor, Civil Engineering /
Department Member
6 |Frof-P.UdayaBhaskar | ;om *tomik Kakinada (INTUK nd
P_udaya_bhaskar@jntucek.ac.in Nominee) S&,‘g)ﬁ’
9618745555 -
7 | State Govt. Nominee State Govt. Nominee Member -
(State Govt.)
Managing Director,
Uma Spintex India Pvt Ltd /4/
Q Sri Pinnamaneni Purna | Tamirisa Village, Member e
Veeraiah Nandivada Mandal, (Industry) =
Tamirisa, Krishna — 521327 A
A.P. India. A~
Principal,
VKR, VNB & AGK College of /
9 | Dr. S. H. V. Prasada Rao | Engineering, Gudivada Member .
Principalnh2008@gmail.com Secretary /
I
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Dr. G. V.N. B.
Prabhakar

Professor & HOD/ME Dept.
VKR, VNB & AGK College of
Engineering, Gudivada
vkrmechhod@gmail.com

9553124014

Member

1

Dr. Joseph Devaraaj V

Professor & HOD/ MBA Dept.,
VKR, VNB & AGK College of
Engineering, Gudivada, Krishna
District
josephdevaraaj@gmail.com

9959971999

Member
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Smt. M. Santhi

AO of VKR, VNB & AGK
College of Engineering, Gudivada
Santhimarampudi555@gmail.com
8106215369

Member

V1 Gouslhe

Sri B. Kalyan Kumar, Vice-President started the meeting and initiated the Proceedings

with a warm welcome to Prof. P. Udaya Bhaskar, Professor of Civil Engineering, UCEK,

JNTUK., Kakinada, Industrial Experts, Educationalists and other members of the Governing

Body. He also expressed sincere thanks to them for conveying their willingness to be on the

Governing Body of the college.

The principal of the college welcomed all the honourable members and presented the agenda

items of the meeting for consideration, approval and suggestions from all the members of

the Governing Body.

The following items of the agenda were discussed and the resolutions were passed

unanimously by the Governing Body.

Resolutions:

Item -1: Approval of the minutes of Academic Council meeting held

on 8/11/2024.

Resolution-I: The Governing Body resolved to ratify the minutes of

the Academic Council Meeting held on 8/11/2024 with necessary

instruction for effective implementation in time to time.
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Item -2: Approval of Budget for academic year 2024-2025.
Resolution-2: A detailed discussion with a review of income and allocation under
various categories of the college budget was made and the budget proposals for the

academic year 2024-2025 were approved with suggestions for financial prudence.

Item -3: Approval of Staff recruitment for various departments
Resolution-3: The Governing Body has noted the current faculty position and staff

recruitment by Staff Selection Committee for various departments.

Item -4: Status of placements and new proposals.
Resolution-4: The Governing body members expressed their satisfaction with the
placements facilitated by the Training and Placement Cell of VKR and suggested to

improve the placements in core sector.

Item -5: Proposal for R & D cell establishment
Resolution-5: The members are recommended to establish R & D Cell and the members
felt that senior faculty should try to get funded R&D projects. Also, the Governing Body

suggested that more focus on quality publications and patents is necessary.

Item -6: Status of admissions for the academic year 2024-2025

Resolution-6: Admission regulations for Autonomous status were reviewed and the
board approved the procedures followed by the college. The Governing Body members
were not satisfied for the UG student admissions made during current aca emic 2024-

2025.
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Item -7: Proposals for AICTE schemes
Resolution-7: The Governing Body felt that benefits and schemes extended by AICTE
to autonomous college should be utilized by submitting effective proposals.

Item- 8: Change of Affiliating Body from SBTET, Hyderabad to SBTET, Andhra Predesh.
Resolution-8: According to government instructions the Governing body members
expressed  their willingness to Change of Affiliating Body from SBTET, Hyderabad to
SBTET, Andhra Predesh for Diploma courses.

Item -9: Any other matter with permission of Chairman.

Resolution-9: Course structure for first year B. Tech courses was reviewed and
exploratory projects in Engineering were suggested for first year students with minimum
credits. The Governing Body suggested to provide rewards to faculty members based
on their achievements.

Dr. P. Udaya Bhaskar, Prof. in Civil Engineering, UCEK, JNTUK, made the following
suggestions:
1. Prof P. Udaya Bhaskar suggested to include industrial
experts in relevant fields to academic council.
2. He suggested to conduct next governing body meeting in

offline mode.

3. Work places and venues may be created for students to
sit and work in small groups and indulge in

brainstorming sessions outside the classroom.
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Member Secretary Chairperson
Dr. S. H. V. Prasada Rao V. V. Kodanda Ramaiah
Principal Secretary & Correspondent
VKR, VNB & AGK College of Engineering GATES, Gudivada
Gudivada T
BRING NGINEERING esfei(ifi?’?:Féﬁwgfcif?rﬁ?%ﬁ[] %TETY
VKRVNB & AGKC POLLEG‘tE(r?FuEt » PE21 301 GUDIVADA - 521 301

Eluru Road, Gudivada
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Vision N e

To be a center for excellence imparting quality technical education to

yvoung engineers by embedding global skills with holistic approach.

Mission
1. To provide an environment most conducive to learning.

2. To achieve academic excellence.

Programs Offered

UG - B. Tech
Civil Engineering- 30
Mechanical Enginecring — 60
Electronics & Communication Engineering — 90
Computer Science & Engincering — 150
Artificial Intelligence & Data Science - 60
CSE (Artificial Intelligence & Machine Learning ) 60

1. M. Tech ( Computer Science & Engineering)- 18
2. MBA-60
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